Short business plan

This short version of the business plan can be filled out before the first consultation with a consultant. If you write down 10-15 lines in each of the presented points it is easier for the consultant to gain an impression of you and your company. This will most likely lead to a better and more advantageous guidance. 
If you already have a business plan or in some other way have a written overview of your plans or ideas, these are okay and will be welcomed as well. 

Also, the plan can be used to “think with”. The questions included in the plan are always important to consider before establishing a company.  

Personal guidance 

Contact your local municipality or business hub if you wish to get in touch with a consultant who can discuss your ideas with you. Find your local contact on www.startvaekst.dk. 
Short Business plan

1. Personal information
Name: 

Address: 

Postal code / city: 

E-mail: 

Phone: 

Web: 

2. What kind of business are you looking to start? 

E.g. an IT-company with JavaScript as key business area, a butcher or a package travel organizer who specializes in trips for people 65+? 

3. Which products or services are you looking to sell?
E.g. an application to connect websites with a company’s administrative systems, guaranteed tender beef and ready-prepared dishes or travels to historical monuments in European destinations. 

4. Who are your customers? 

E.g. companies who has the desired needs to receive and process information for customers, or consumers in the nearest area around your company who wish to buy the best beef of the highest quality. 

5. Which needs are you looking to cover for your customers? 
E.g. by integrating web and administration a company can save a lot of money and increase they service levels, or consumers certainty on the quality of your meat every time. 

6. What makes your idea special compared to your competitors? 

E.g. we seek out our customers ourselves and give them a visualization of the services and savings they can expect form integrating their website, or that the consumer always can be sure of tender beef in our store and if they are not tender they will gain two more for free. 

7. What are the three most important characteristics and competences that you add to your company? 

E.g. a trained and educated computer specialist with three years of experience from a similar company, a large network in the line of business or that the problems other people see are challenges for me.
1.

2.

3.
8. Which five questions are most urgent for you to have an answer to?

1.

2.

3.

4.

5.
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